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Since 2020, dozens of high-growth metro areas have increased their development fees (“Fees”). However, following the 2025 changes to Chapter 395 and 
related statutes, Texas builders now have more tools to push back on fee increases. These tools should be used deliberately.



Strategy ideas follow:

Use the new legal frameworks to your advantage p articipate in the advisory committee and hearing process 

Monitor and intervene early in the 5-year fee update cycle.


Texas fee programs must be updated at least every five years. Documents (land use 
assumptions, CIP, fee report) must now be made public at least 60 days before the first 
notice of a hearing, giving builders a defined window to review and comment.


Exploit the three-year cap on increases. Once set, fees cannot be increased for three years 
(other than a pre-phased schedule adopted at the same time). Negotiating a more 
moderate schedule at adoption effectively locks in your economics for a multi-year pipeline

Simply suit up and show up.  



The capital improvements advisory committee must now be at least 50% development/real‑estate 
representatives and active participation lets builders influence land use assumptions, growth allocations, 
and project lists that drive Fee levels. 



Create a written record by submitting written comments, alternative assumptions, and proportionality 
concerns during hearings builds an administrative record, which matters if you later raise Nollan/Dolan/
Sheetz proportionality challenges. 

E ngineer projects to qualify for credits and reductions 

Design for water‑conservation and reuse credits.  



New Texas legislation (e.g., SB 14 as summarized for practitioners) requires financial credits against water and wastewater Fees  for developments that incorporate qualified conservation or reuse systems, 
creating a statutory right to Fee  reductions starting January 1, 2026. 



Leverage city‑specific credit policies. Some cities (e.g., Houston’s partnership model or other utilities) already reduce direct infrastructure/impact‑type charges where developers oversize lines or build regional 
facilities; structuring off‑site improvements to maximize credits can offset Fees. 

A djust deal structures around higher Fees  Op timize product, location, and mix

Shift to jurisdictions with more predictable or lower fees.


Comparative fee studies for Central Texas show a wide spread in fees between peer cities. Steering projects 
toward markets with more moderate fee structures can improve returns.


Right-size product to the fee basis. Where fees are calculated per service unit, meter size, trip, or square foot, 
adjusting product (smaller lots, right-sized homes, less traffic-intensive uses) can materially lower fee 
burdens per unit while still meeting market demand.

Simply suit up and show up.  



The capital improvements advisory committee must now be at least 50% development/
real‑estate representatives and active participation lets builders influence land use 
assumptions, growth allocations, and project lists that drive Fee levels. 



Create a written record by submitting written comments, alternative assumptions, and 
proportionality concerns during hearings builds an administrative record, which matters if 
you later raise Nollan/Dolan/Sheetz proportionality challenges. 

P reserve legal options and proportionality arguements

“A udit” nexus and proportionality.


Fees must be based on properly documented facility costs and service standards. Gaps in the city’s analysis create leverage for developers to negotiate reductions or challenge excessive fees.


Use new enforcement tools.


The 2025 amendments allow the Attorney General to sue on behalf of property owners challenging illegal fees or seeking refunds. This increases the downside for cities that ignore Chapter 395 requirements 
and indirectly strengthens developers’ bargaining position in negotiations.

The professionals at Launch Development Finance Advisors have been exclusively representing the private sector in matters of development impact fee 
study reviews and litigation for over 40 years. For more information on how we may be of service, contact Carter Froelich at carter@launch-dfa.com.
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ADVANTAGES OF USING THE Launch Bond® 
The Launch Bond®  provides developers with upfront capital secured with future MUD reimbursement rights, eliminating the traditional waiting period for 
infrastructure cost recovery 





The non-recourse nature of the Launch Bond® means developers maintain their borrowing capacity and credit relationships for other opportunities.  





Other advantages of the Launch Bond program include: 

Portfolio Velocity: Recycle capital across multiple projects without waiting on MIUD bond timelines.

Market Timing: Accelerate lot delivery during favorable market windows. 

Balance Sheet Strength: Convert future receivables to cash; improve financial ratios without adding recourse debt. 

Cash Flow Certainty: Eliminate dependency on MUD  bond issuance timing and market receptivity. 

Competitive Edge: Faster land-to-lot conversion vs. developers reliant on traditional MUD reimbursement 

Less obvious benefits include:

f


Repeat Borrowings: Continued and repetitive use of the Launch Bond® program by sophisticated developers and home builders speaks to the importance of this 
program. 



Land Basis: By monetizing MUD reimbursement rights early, developers effectively reduce their carry cost per lot. In a rising-rate environment, the interest savings 
alone are impactful to the project’s return metrics. 



Builder Confidence: When builders see a developer with Launch Bond® proceeds available for and/or committed for infrastructure, it signals project certainty. 
That confidence translates to faster builder lot takedowns, which in turn accelerates absorption, creating a virtuous cycle. 



Market Cycle Advantage: The non-recourse structure means developers can maintain development timelines during uncertain markets without risking personal 
or corporate guarantees. If absorption slows, the developer isn't trapped, the Launch Bond's repayment comes from future MUD bonds, not the developer's 
balance sheet. 



Opportunity Costs: The real comparison isn't Launch Bond® vs. other financing;  it's Launch Bond® vs. sitting on entitled land while waiting 3-5 years for traditional 
MUD reimbursement. Every month of delayed capital recovery is a month that capital isn't being deployed to the next phase or project. 

Sunterra Lakes is the latest in a growing portfolio of Launch Bond® transactions proving that early capital recovery isn't a luxury, it's a competitive 
necessity. 





For more information on using The Launch Bond® on your project, contact Jose Almazan at josea@launch-dfa.com.
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