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CREATING 

FINANCIAL LIQUIDITY 

IN CHALLENGING TIMES
T H E  L A U N C H  B O N D   A D V A N T A G E®

B Y  C A R T E R  F R O E L I C H  |  C A R T E R @ L A U N C H - D F A . C O M

THE LIQUIDITY CHALLENGE IN TODAY’S MARKET

THE LAUNCH BOND®: ACCELERATING CASH FLOW, 
RECAPITALIZING PROJECTS

A s  w e  r e a c h  t h e  m i d p o i n t  o f  2 0 2 5 ,  t h e  U . S .  n e w  h o m e  m a r k e t  fi n d s  i t s e l f  
a t  a  c r o s s r o a d s .  W h i l e  t h e  h e a d l i n e s  s h o w  t h a t  n e w  h o m e  s a l e s  i n  A p r i l  
r e a c h e d  a  s e a s o n a l l y  a d j u s t e d  a n n u a l  r a t e  o f  7 4 3 , 0 0 0 — u p  f r o m  M a r c h  a n d  
s l i g h t l y  a b o v e  l a s t  y e a r — t h e  u n d e r l y i n g  s t o r y  i s  m o r e  n u a n c e d .  I n v e n t o r y  
l e v e l s  a r e  h i g h e r  t h a n  a  y e a r  a g o ,  a n d  t h e  s u p p l y  o f  n e w  h o m e s  s i t s  a t  8 . 1  
m o n t h s ,  u p  f r o m  7 . 7  m o n t h s  i n  A p r i l  2 0 2 4 .  M o r e  t e l l i n g  i s  t h e  s e n t i m e n t  
o n  t h e  g r o u n d :  h o m e b u i l d e r  c o n fi d e n c e ,  a s  m e a s u r e d  b y  t h e  N A H B / W e l l s  
F a r g o  H o u s i n g  M a r k e t  I n d e x ,  h a s  d r o p p e d  t o  3 2  i n  J u n e  2 0 2 5 — o n e  o f  t h e  
l o w e s t  r e a d i n g s  s i n c e  t h e  p a n d e m i c  e r a ,  a n d  w e l l  b e l o w  t h e  n e u t r a l  m a r k  
o f  5 0 .



I n  t h i s  e n v i r o n m e n t ,  b u i l d e r s  a n d  d e v e l o p e r s  a r e  f a c i n g  a  d u a l  c h a l l e n g e :  
s l o w i n g  s a l e s  a n d  t i g h t e n i n g  c a s h  fl o w .  E l e v a t e d  m o r t g a g e  r a t e s ,  
a ff o r d a b i l i t y  h e a d w i n d s ,  a n d  e c o n o m i c  u n c e r t a i n t y  a r e  c a u s i n g  b u y e r s  t o  
s t e p  b a c k ,  f o r c i n g  b u i l d e r s  t o  r e d u c e  p r i c e s  a n d ,  i n  m a n y  c a s e s ,  d e l a y  o r  
s c a l e  b a c k  d e v e l o p m e n t  a c t i v i t y .  T h e  r e s u l t ?  C a s h  t h a t  w a s  o n c e  r e l i a b l y  
r e c y c l e d  f r o m  s a l e s  i n t o  n e w  p r o j e c t s  i s  n o w  t r a p p e d  i n  t h e  p i p e l i n e ,  
t h r e a t e n i n g  t o  s t a l l  m o m e n t u m  a n d  e r o d e  r e t u r n s .



Y e t ,  a s  t h e  o l d  s a y i n g  g o e s ,  " t h e  b e s t  t i m e  t o  d i g  a  w e l l  i s  b e f o r e  y o u  
n e e d  t h e  w a t e r . "  T h e  s a m e  w i s d o m  a p p l i e s  t o  l i q u i d i t y :  t h e  b e s t  t i m e  t o  
s e c u r e  c a p i t a l  i s  b e f o r e  y o u  f a c e  a  c a s h  c r u n c h .

E n t e r  T h e  L a u n c h  B o n d ® ,  a  f o r w a r d - f u n d i n g  t o o l  p i o n e e r e d  b y  L a u n c h  
D e v e l o p m e n t  F i n a n c e  A d v i s o r s .  T h e  L a u n c h  B o n d  i s  d e s i g n e d  t o  u n l o c k  
c a s h  t r a p p e d  i n  e a r l y  i n f r a s t r u c t u r e  i n v e s t m e n t ,  a l l o w i n g  d e v e l o p e r s  t o  
r e c e i v e  c a p i t a l  y e a r s  b e f o r e  t h e i r  p r o j e c t s  a c c u m u l a t e  e n o u g h  a s s e s s e d  
v a l u e  t o  t r i g g e r  D i s t r i c t  b o n d  r e i m b u r s e m e n t s .

L e t ’ s  b e  c l e a r :  t h e  s l o w d o w n  i s n ’ t  j u s t  a  m a t t e r  o f  f e w e r  c l o s i n g s .  T h e  
e n t i r e  d e v e l o p m e n t  c y c l e  i s  a ff e c t e d .  B u i l d e r s  a r e  d e l a y i n g  l o t  t a k e d o w n s ,  
w a l k i n g  a w a y  f r o m  l a n d  p o s i t i o n s ,  a n d  s l a s h i n g  b u d g e t s  t o  p r o t e c t  
m a r g i n s .  I n  a  t y p i c a l  D i s t r i c t  fi n a n c i n g  c y c l e ,  d e v e l o p e r s  f r o n t  m i l l i o n s  f o r  
r o a d s ,  w a t e r ,  s e w e r ,  a n d  o t h e r  i n f r a s t r u c t u r e ,  w i t h  r e i m b u r s e m e n t  
c o m i n g  o n l y  a f t e r  h o m e s  a r e  b u i l t  a n d  t a x a b l e  v a l u e  a c c u m u l a t e s — a  
p r o c e s s  t h a t  c a n  s t r e t c h  w e l l  p a s t  t h r e e  y e a r s .



T h i s  l a g  b e t w e e n  i n v e s t m e n t  a n d  r e i m b u r s e m e n t  c r e a t e s  a  l i q u i d i t y  g a p  
a t  p r e c i s e l y  t h e  m o m e n t  w h e n  fl e x i b i l i t y  a n d  s p e e d  a r e  m o s t  v a l u a b l e .  I n  
t o d a y ’ s  m a r k e t ,  o p t i o n a l i t y  i s  e v e r y t h i n g .

mailto:carter@launch-dfa.com
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HOW IT WORKS

RECENT SUCCESSES: ARIZONA AND TEXAS

U s i n g  t h i r d - p a r t y  m a r k e t  s t u d i e s  a n d  M U D  D i s t r i c t  fi n a n c i a l  a d v i s o r  
p r o j e c t i o n s ,  w e  e s t i m a t e  f u t u r e  D i s t r i c t  r e v e n u e s .  T h a t  p r o j e c t e d  i n c o m e  
s t r e a m  i s  t h e n  u s e d  t o  s i z e  T h e  L a u n c h  B o n d ® ,  t y p i c a l l y  a t  a  1 . 3 x  t o  1 . 5 x  
d e b t  s e r v i c e  c o v e r a g e  r a t i o .



I n s t i t u t i o n a l  i n v e s t o r s  p u r c h a s e  t h e  b o n d s ,  a n d  p r o c e e d s  fl o w  i m m e d i a t e l y  
b a c k  t o  t h e  d e v e l o p e r  t o  r e i m b u r s e  o r  f u n d  n e w  D i s t r i c t - e l i g i b l e  f a c i l i t i e s —
o f t e n  w i t h i n  9 0  d a y s  o f  e n g a g e m e n t .



T h e  L a u n c h  B o n d ®  i s  t a x - e x e m p t ,  n o n - r e c o u r s e ,  d o e s n ’ t  e n c u m b e r  t h e  
l a n d ,  a n d  d o e s n ’ t  c h a n g e  h o w  D i s t r i c t s  o p e r a t e .  R e p a y m e n t  c o m e s  o n l y  
f r o m  p l e d g e d  f u t u r e  D i s t r i c t  p r o c e e d s ,  w i t h  n o  c o r p o r a t e  o r  p e r s o n a l  
g u a r a n t e e s  r e q u i r e d .



 D e v e l o p e r s  c a n  a s s i g n  t h e i r  D i s t r i c t  r e c e i v a b l e s  a n d  
r e c e i v e  8 0  t o  8 5  c e n t s  o n  t h e  d o l l a r  t o d a y ,  i n s t e a d  o f  w a i t i n g  t h r e e  t o  fi v e  
y e a r s  f o r  r e i m b u r s e m e n t .  T h i s  s i m p l e  b u t  p o w e r f u l  s h i f t  i n  t i m i n g  h a s  
t r a n s l a t e d  i n t o  o v e r  $ 1  b i l l i o n  i n  T e x a s  i n f r a s t r u c t u r e  c a p i t a l  m o v e d  t o  t h e  
f r o n t  e n d  o f  d e a l s  i n  t h e  p a s t  y e a r  a l o n e .

T H E  R E S U L T ?

T h e  L a u n c h  B o n d  i s n ’ t  j u s t  t h e o r e t i c a l — i t ’ s  d e l i v e r i n g  r e s u l t s  i n  r e a l  p r o j e c t s  
a c r o s s  t h e  c o u n t r y .  A t  p r e s e n t ,  w e  h a v e  c r e a t e d  t w o  L a u n c h  B o n d  t y p e s :  t h e  
L a n d  S e c u r e d  L a u n c h  B o n d  a n d  t h e  M U D  F o r w a r d  F u n d i n g  L a u n c h  B o n d

 L a u n c h  r e c e n t l y  
a s s i s t e d  a  c l i e n t  w i t h  a  $ 2 9  m i l l i o n  L a n d  S e c u r e d  L a u n c h  B o n d ™ ,  w h i c h  i s  
n o n - r e c o u r s e  a n d  t a x - e x e m p t ,  t o  f u n d  t h e  c o n s t r u c t i o n  o f  a  w a s t e w a t e r  
t r e a t m e n t  p l a n t  s u p p o r t i n g  t h e  d e v e l o p m e n t  o f  a  l a r g e  m a s t e r - p l a n n e d  
c o m m u n i t y  l o c a t e d  i n  F l o r e n c e ,  A r i z o n a ,  w h i c h  i s  e n t i t l e d  f o r  u p  t o  1 5 , 0 0 0  
u n i t s  a n d  h u n d r e d s  o f  a c r e s  o f  c o m m e r c i a l  a n d  i n d u s t r i a l  u s e s

 I n  T e x a s ,  T h e  
M U D  F o r w a r d  F u n d i n g  L a u n c h  B o n d ™  h a s  b e c o m e  a  g o - t o  s o l u t i o n  f o r  
u n l o c k i n g  e a r l y  c a p i t a l .  F o r  e x a m p l e ,  w e  j u s t  c l o s e d  a  $ 7 9  m i l l i o n  b o n d  f o r  
S t a r w o o d  L a n d ’ s  W i l d fl o w e r  p r o j e c t  i n  t h e  D F W  M e t r o p l e x ,  m o n e t i z i n g  a n d  
a c c e l e r a t i n g  i t s  M U D  r e i m b u r s a b l e  c o s t s .



E a c h  c a s e  d e m o n s t r a t e s  L a u n c h ’ s  a b i l i t y  t o  c u s t o m - c r a f t  s o l u t i o n s  b a s e d  o n  
o u r  c l i e n t s ’  s p e c i fi c  n e e d s  a n d  c a p i t a l  g o a l s .

 A R I Z O N A  –  T h e  L a n d  S e c u r e d  L a u n c h  B o n d ™ :

 T E X A S  –  T h e  M U D  F o r w a r d  F u n d i n g  L a u n c h  B o n d ™ :
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WHY LIQUIDITY MATTERS NOW MORE THAN EVER

LOOKING  AHEAD: PROACTIVE LIQUIDITY IS STRATEGIC LIQUIDITY

FOR MORE INFORMATION

I n  a  m a r k e t  w h e r e  l a n d  d e v e l o p e r s  a n d  p u b l i c  b u i l d e r s  a r e  l o o k i n g  t o  
s t r e a m l i n e  l a n d  e x p o s u r e ,  a c c e l e r a t i n g  c a s h  t h r o u g h  f o r w a r d  fi n a n c i n g —
e v e n  a t  a  s l i g h t l y  h i g h e r  r a t e — c a n  i m p r o v e  i n t e r n a l  r a t e s  o f  r e t u r n  ( I R R ) ,  
r e d u c e  c a p i t a l  s t a c k  f r i c t i o n ,  a n d  g i v e  d i v i s i o n s  t h e  r e s o u r c e s  t o  p i v o t  
q u i c k l y .  H a v i n g  m o r e  c a s h  fl o w i n g  i n t o  y o u r  p r o j e c t  p r o  f o r m a  i s  n o t  a  b a d  
d e a l :  b r i n g i n g  i n  $ 4 5  m i l l i o n  n o w ,  r a t h e r  t h a n  t h r e e  y e a r s  f r o m  n o w ,  c a n  
d r a m a t i c a l l y  i m p r o v e  r e t u r n  o n  a s s e t s  ( R O A ) ,  r e t u r n  o n  i n v e s t m e n t  ( R O I ) ,  
a n d  e x e c u t i o n  o n  t h e  g r o u n d .



M o r e o v e r ,  T h e  L a u n c h  B o n d ®  p r e s e r v e s  o p t i o n a l i t y .  B e c a u s e  i t ’ s  n o n -
r e c o u r s e  a n d ,  i n  t h e  c a s e  o f  t h e  M U D  F o r w a r d  F u n d i n g  L a u n c h  B o n d ,  d o e s n ’ t  
e n c u m b e r  t h e  l a n d ,  d e v e l o p e r s  r e t a i n  t h e  fl e x i b i l i t y  t o  a d a p t  a s  m a r k e t  
c o n d i t i o n s  c h a n g e — a  c r i t i c a l  a d v a n t a g e  i n  u n c e r t a i n  t i m e s .

A s  w e  l o o k  t o  t h e  s e c o n d  h a l f  o f  2 0 2 5  a n d  b e y o n d ,  t h e  m e s s a g e  i s  c l e a r :  
w a i t i n g  f o r  t h e  m a r k e t  t o  t u r n  o r  f o r  r e i m b u r s e m e n t s  t o  t r i c k l e  i n  i s  n o t  a  
s t r a t e g y .  P r o a c t i v e  l i q u i d i t y — s e c u r i n g  c a p i t a l  b e f o r e  y o u  n e e d  i t — i s  t h e  k e y  
t o  m a i n t a i n i n g  m o m e n t u m ,  r e c a p i t a l i z i n g  p r o j e c t s ,  a n d  w e a t h e r i n g  w h a t e v e r  
t h e  m a r k e t  t h r o w s  y o u r  w a y .



A t  L a u n c h ,  w e ’ r e  c o m m i t t e d  t o  h e l p i n g  o u r  c l i e n t s  r e w i r e  t h e  t i m i n g  o f  
i n f r a s t r u c t u r e  fi n a n c i n g ,  u n l o c k  e a r l i e r  c a s h  fl o w ,  a n d  p o s i t i o n  t h e i r  p r o j e c t s  
f o r  s u c c e s s — n o  m a t t e r  t h e  m a r k e t  c y c l e .  T h e  L a u n c h  B o n d ®  i s  m o r e  t h a n  a  
fi n a n c i a l  t o o l ;  i t ’ s  a  s t r a t e g i c  a d v a n t a g e  f o r  d e v e l o p e r s  a n d  b u i l d e r s  
n a v i g a t i n g  t o d a y ’ s  c o m p l e x  e n v i r o n m e n t .

I f  y o u ’ r e  i n t e r e s t e d  i n  l e a r n i n g  h o w  T h e  L a u n c h  B o n d ®  c a n  a c c e l e r a t e  
t h e  fl o w  o f  c a s h  i n t o  y o u r  p r o j e c t ,  r e c a p i t a l i z e  y o u r  c o m p a n y ,  a n d  
h e l p  y o u  d i g  y o u r  w e l l  b e f o r e  y o u  n e e d  t h e  w a t e r ,  l e t ’ s  t a l k .  

C o n t a c t  C a r t e r  d i r e c t l y  a t  c a r t e r @ l a u n c h - d f a . c o m .
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A CASE FOR
GREATER USE 

OF CFD SPECIAL 
ASSESSMENT BONDS
IN ARIZONA
B Y  P A M E L A  G I S S  |  P A M E L A G @ L A U N C H - D F A . C O M

Community Faci l i t ies Distr ict  ( “CFD”)  special  assessment bonds (“SA 
Bonds”)  are a powerful  but underuti l ized tool  for financing public  
infrastructure in some jurisdict ions in Arizona. While widely used in 
states l ike Florida,  Texas,  and Nevada, some Arizona jurisdict ions 
remain hesitant to embrace them, often favoring general  obl igation 
bonds (“GO Bonds”) .  



This reluctance is  rooted in two main concerns:  perceived administrat ive 
burden and the bel ief  that SA Bonds are r iskier  than GO Bonds.  However,  
these concerns are often overstated,  and SA Bonds offer unique 
advantages that GO Bonds cannot match.

WHY ARE SA BONDS UNDERUTILIZED?

 P e r c e i v e d  A d m i n i s t r a t i v e  B u r d e n



 P e r c e i v e d  R i s k



T r a c k i n g  C o m p l e x i t y :  J u r i s d i c t i o n s  w o r r y  a b o u t  t h e  e ff o r t  r e q u i r e d  
t o  t r a c k  s p e c i a l  a s s e s s m e n t s  a s  l a n d  i s  s u b d i v i d e d ,  s o l d ,  a n d  a s  
a s s e s s m e n t s  a r e  p a i d  o r  p r e p a i d .



S o l u t i o n :  I n  p r a c t i c e ,  t h i s  c h a l l e n g e  i s  m a n a g e a b l e .  M a n y  
j u r i s d i c t i o n s  i n  o t h e r  s t a t e s  s u c c e s s f u l l y  c o n t r a c t  w i t h  t h i r d -
p a r t y  s e r v i c e  p r o v i d e r s  w h o  s p e c i a l i z e  i n  a s s e s s m e n t  
a d m i n i s t r a t i o n .  T h e s e  c o s t s  c a n  b e  c o v e r e d  b y  a  s m a l l  p o r t i o n  o f  
a n n u a l  a s s e s s m e n t  r e v e n u e s ,  m a k i n g  t h e  p r o c e s s  e ffi c i e n t  a n d  
c o s t - n e u t r a l  f o r  t h e  j u r i s d i c t i o n

" D i r t  B o n d "  C o n c e r n s :  S o m e  A r i z o n a  c i t i e s  a n d  c o u n t i e s  v i e w  S A  
B o n d s — e s p e c i a l l y  t h o s e  i s s u e d  b e f o r e  v e r t i c a l  c o n s t r u c t i o n — a s  
r i s k i e r  t h a n  G O  B o n d s .



R e a l i t y :  E x p e r i e n c e  f r o m  o t h e r  s t a t e s  d e m o n s t r a t e s  t h a t  t h e  r i s k  
i s  m a n a g e a b l e  a n d  a c c e p t a b l e  t o  b o t h  j u r i s d i c t i o n s  a n d  t h e  
m u n i c i p a l  b o n d  m a r k e t ,  a n d  d e f a u l t s  a r e  r a r e .  E v e n  d u r i n g  t h e  
G r e a t  R e c e s s i o n ,  w h e n  d e f a u l t s  d i d  o c c u r  ( n o t a b l y  i n  F l o r i d a ) ,  
t h e  v a s t  m a j o r i t y  o f  d i s t r i c t s  w e r e  r e s t r u c t u r e d  a n d  t h e r e  w a s  n o  
l i t i g a t i o n  a g a i n s t  t h e  j u r i s d i c t i o n s  t h e m s e l v e s .  N o  A r i z o n a  
j u r i s d i c t i o n  h a s  f a c e d  l a w s u i t s  a s  a  r e s u l t  o f  S A  B o n d  d e f a u l t s .
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 H o m e o w n e r  B e n e fi t s




P r e d i c t a b l e  P a y m e n t s :  S p e c i a l  a s s e s s m e n t s  a r e  
a m o r t i z e d  e v e n l y  o v e r  t h e  b o n d  t e r m ,  a l l o w i n g  
h o m e o w n e r s  t o  e s t i m a t e  t h e i r  a n n u a l  o b l i g a t i o n s  
w i t h  c o n fi d e n c e .



P r e p a y m e n t  F l e x i b i l i t y :  H o m e o w n e r s  c a n  p r e p a y  
t h e i r  s p e c i a l  a s s e s s m e n t s  a t  a n y  t i m e  w i t h o u t  
p e n a l t y — u n l i k e  a d  v a l o r e m  t a x e s  f o r  G O  B o n d s ,  
w h i c h  c o n t i n u e  a s  l o n g  a s  t h e  t a x  r a t e  i s  l e v i e d .

 E n h a n c e d  P r o j e c t  R e t u r n s




T i m i n g  A d v a n t a g e :  B e c a u s e  S A  B o n d s  c a n  b e  i s s u e d  
u p - f r o n t ,  d e v e l o p e r s  c a n  u s e  S A  B o n d  p r o c e e d s  t o  
p a y  c o n t r a c t o r s  a n d  s u p p l i e r s  d i r e c t l y .  T h i s  
i m p r o v e s  p r o j e c t  i n t e r n a l  r a t e  o f  r e t u r n  ( I R R )  
c o m p a r e d  t o  w a i t i n g  f o r  r e i m b u r s e m e n t  t h r o u g h  G O  
B o n d s .



O n e - T i m e  O b l i g a t i o n :  S p e c i a l  a s s e s s m e n t  l i e n s  a r e  
t y p i c a l l y  " o n e  a n d  d o n e " — o n c e  t h e  S A  B o n d s  a r e  
p a i d  o ff ,  n o  f u r t h e r  s p e c i a l  a s s e s s m e n t s  a r e  
i m p o s e d .  I n  c o n t r a s t ,  G O  B o n d  t a x  r a t e s  c a n  p e r s i s t  
i n d e fi n i t e l y  a n d  w i l l  i n c r e a s e  p r o p e r t y  o w n e r  t a x  
o b l i g a t i o n s  a s  p r o p e r t y  v a l u e s  r i s e .

G O  B o n d s :  T y p i c a l l y  i s s u e d  a s  r e i m b u r s e m e n t  t o o l s ,  
G O  B o n d s  a r e  u s e d  t o  r e i m b u r s e  d e v e l o p e r s  f o r  
p u b l i c  i n f r a s t r u c t u r e  c o s t s  a l r e a d y  b u i l t  u s i n g  
p r i v a t e  c a p i t a l ,  l o a n s ,  o r  e q u i t y .  T h e y  d o  n o t  
p r o v i d e  u p - f r o n t  f u n d i n g  f o r  c o n s t r u c t i o n — a  t i m e  
w h e n  f u n d i n g  o f  p u b l i c  i n f r a s t r u c t u r e  i s  m o s t  
c r i t i c a l .



S A  B o n d s :  S A  B o n d s  c a n  b e  i s s u e d  b e f o r e  o r  d u r i n g  
c o n s t r u c t i o n  t o  d i r e c t l y  f u n d  t h e  c o n s t r u c t i o n  a n d /
o r  r e i m b u r s e m e n t  o f  p u b l i c  i n f r a s t r u c t u r e .  T h i s  i s  
c r i t i c a l  f o r  p r o j e c t s  t h a t  l a c k  a c c e s s  t o  l o w - c o s t  
c a p i t a l  o r  n e e d  t o  c o m p l e t e  t h e i r  c a p i t a l  s t a c k  t o  
p r o c e e d  w i t h  d e v e l o p m e n t .

 E a r l y - S t a g e  C a p i t a l  f o r  C o n s t r u c t i o n
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ADDRESSING THE CONCERNS: PRACTICAL SOLUTIONS

A d m i n i s t r a t i v e  S u p p o r t :  C o n t r a c t i n g  w i t h  e x p e r i e n c e d  t h i r d - p a r t y  
a d m i n i s t r a t o r s  s o l v e s  t h e  t r a c k i n g  a n d  r e p o r t i n g  c h a l l e n g e .



P r o v e n  T r a c k  R e c o r d  A c r o s s  J u r i s d i c t i o n s :  S A  B o n d s  h a v e  b e e n  u s e d  f o r  
d e c a d e s  a c r o s s  a  w i d e  r a n g e  o f  j u r i s d i c t i o n s — i n c l u d i n g  A r i z o n a — t o  fi n a n c e  
p u b l i c  i n f r a s t r u c t u r e .  T h e  h i s t o r i c a l  p e r f o r m a n c e  o f  t h e s e  b o n d s  p r o v i d e s  
c o m p e l l i n g  e v i d e n c e  t h a t  t h e i r  p e r c e i v e d  r i s k  i s  o f t e n  o v e r s t a t e d .  S A  B o n d  
d e f a u l t s  a r e  r a r e  e v e n t s .  E v e n  d u r i n g  t h e  G r e a t  R e c e s s i o n ,  t h e r e  w e r e  f e w  
m o n e t a r y  d e f a u l t s  o n  S A  B o n d s ,  a n d  L a u n c h  w a s  u n a b l e  t o  i d e n t i f y  a n y  
d e f a u l t s  t h a t  r e s u l t e d  i n  l i t i g a t i o n  w i t h  t h e  j u r i s d i c t i o n — u n d e r s c o r i n g  t h e  
o v e r a l l  s t a b i l i t y  o f  t h i s  fi n a n c i n g  t o o l .

I n  t h e  i n t e r e s t  o f  p r o v i d i n g  a s  m u c h  fl e x i b i l i t y  a s  p o s s i b l e  f o r  t h e  
c o n s t r u c t i o n  o f  m u c h - n e e d e d  p u b l i c  i n f r a s t r u c t u r e  i n  A r i z o n a ,  j u r i s d i c t i o n s  
t h a t  t r a d i t i o n a l l y  r e f u s e  t o  c o n s i d e r  t h e  u s e  o f  S A  B o n d s  s h o u l d  r e a l i s t i c a l l y  
a n a l y z e  t h e i r  j u s t i fi c a t i o n s  f o r  r e f u s i n g  S A  B o n d  r e q u e s t s .  S A  B o n d s  p r o v i d e  
e a r l y - s t a g e  i n f r a s t r u c t u r e  f u n d i n g ,  s u p p o r t  h o u s i n g  d e v e l o p m e n t ,  a n d  
i m p r o v e  p r o j e c t  r e t u r n s — a l l  w h i l e  o ff e r i n g  h o m e o w n e r s  p r e d i c t a b l e ,  
m a n a g e a b l e  o b l i g a t i o n s .  B y  o v e r c o m i n g  o u t d a t e d  p e r c e p t i o n s ,  A r i z o n a  c a n  
l e v e r a g e  a  p r o v e n  t o o l  t o  m e e t  i t s  i n f r a s t r u c t u r e  a n d  h o u s i n g  n e e d s .

LOOKING AHEAD: PROACTIVE LIQUIDITY  IS STRATEGIC LIQUIDITY

FOR MORE INFORMATION

F o r  m o r e  i n f o r m a t i o n  o n  h o w  s p e c i a l  a s s e s s m e n t  b o n d s  c a n  
b e n e fi t  y o u r  p r o j e c t ,  l e t s  t a l k .

C o n t a c t  P a m  G i s s  a t  p a m e l a g @ l a u n c h - d f a . c o m

WHAT SA BONDS 
ACCOMPLISH 


THAT GO BONDS 
CANNOT

mailto:pamelag@launch-dfa.com
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REVOLUTIONIZING DEVELOPMENT FINANCE WITH 
FORWARD FUNDING
In 2023 ,  Launch Development  F inance  Advisors  ( “Launch” )  introduced  a  
groundbreaking  financing  innovat ion  that  has  t ransformed the  way  Texas  
developers  approach  infrastructure  funding :   



Th is  non-recourse ,  tax -exempt  munic ipa l  ut i l i ty  d istr ict  ( “MUD”  and/or  “Distr ict” )  
forward  funding  so lut ion  br idges  the  gap  between infrastructure  expenditure  and  
the  lengthy  wait  for  D istr ict  re imbursements—a wait  that  could  stretch  over  20  
years .



The  Launch Bond® enables  developers  to  convert  the ir  future  MUD re imbursement  
r ights  into  immediate  capita l  by  se l l ing  those  r ights  to  inst i tut ional  investment  
funds .  Th is  s trateg ic  approach  a l lows  developers  to  access  funds  with in  months  
rather  than wait ing  years ,  fundamental ly  changing  the  economics  of  master -
p lanned community  development .

The  Launch Bond®.

B Y  J O S E  A L M A Z A N  |  J O S E A @ L A U N C H - D F A . C O M

HOW LAUNCH BONDS 
TRANSFORMED TEXAS 
MPC FINANCE

UNLOCKING CAPITAL
THE WILDFLOWER RANCH SUCCESS STORY

https://thelaunchbond.com/
mailto:josea@launch-dfa.com
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THE WILDFLOWER RANCH                                          
LAUNCH BOND®
I n  M a y  o f  2 0 2 5 ,  r e l a t e d  e n t i t i e s  o f  S t a r w o o d  L a n d  c l o s e d  o n  t h e i r  
W i l d fl o w e r  R a n c h  L a u n c h  B o n d ® ,  r e p r e s e n t i n g  t h e i r  t h i r d  L a u n c h  
B o n d ®  i n  l e s s  t h a n  1 8  m o n t h s .

T h e  s p e c i fi c s  o f  t h e  W i l d fl o w e r  R a n c h  L a u n c h  B o n d ®  i n c l u d e  t h e  
f o l l o w i n g :

T h e  b o n d  p r o c e e d s  p r o v i d e d  S t a r w o o d  L a n d  w i t h  i m m e d i a t e  
r e i m b u r s e m e n t  f o r  a p p r o x i m a t e l y  $ 6 7 . 6  m i l l i o n  i n  e l i g i b l e  M U D  
i n f r a s t r u c t u r e  i m p r o v e m e n t  c o s t s ,  w h i l e  a l s o  f u n d i n g  
a p p r o x i m a t e l y  $ 7 . 4  m i l l i o n  i n  o n g o i n g  c o n s t r u c t i o n  o f  M U D -
e l i g i b l e  i m p r o v e m e n t s  i n c l u d i n g  r o a d s ,  u t i l i t i e s ,  a n d  r e c r e a t i o n a l  
a m e n i t i e s  t h a t  w i l l  b e  o w n e d  a n d  m a i n t a i n e d  b y  t h e  m u n i c i p a l  
u t i l i t y  d i s t r i c t s .

 P a r  A m o u n t :

 S t r u c t u r e :

 S e c u r i t y :

 N o n - r e c o u r s e :

 $ 7 7 . 8  m i l l i o n  ( v a l u e  a t  i s s u a n c e

 C a p i t a l  a p p r e c i a t i o n  b o n d s  w i t h  6 . 1 8 %  a n n u a l  
c o u p o n  r a t

 S a l e  a n d  A s s i g n m e n t  o f  f u t u r e  M U D  b o n d  p r o c e e d s  
f r o m  D i s t r i c t

 N o  e n c u m b r a n c e  o n  l a n d  o r  d e v e l o p e r  
g u a r a n t e e s

T h e  r e c e n t  c l o s i n g  o f  a  L a u n c h  B o n d ®  f o r  
W i l d fl o w e r  R a n c h  e x e m p l i fi e s  t h e  p o w e r  a n d  p o t e n t i a l  o f  t h i s  
i n n o v a t i v e  fi n a n c i n g  a p p r o a c h .  T h i s  1 , 1 0 0 - a c r e  m a s t e r - p l a n n e d  
c o m m u n i t y  ( “ M P C ” )  l o c a t e d  n o r t h w e s t  o f  F o r t  W o r t h  i n  D e n t o n  
C o u n t y  r e p r e s e n t s  a n  M P C  w i t h  a p p r o x i m a t e l y  3 , 2 0 0  r e s i d e n t i a l  
l o t s  w i t h  a n  e x t e n s i v e  a m e n i t y  p a c k a g e .

 $ 7 7 . 8  m i l l i o n

https://thelaunchbond.com/


ARE YOU LEADING THE PACK OR FALLING BEHIND?

The Wildflower Ranch success story and other Launch 
Bond® deals  demonstrate that  innovative financing isn ’t  
just  about accessing capital—it ’s  about creating competit ive 
advantages,  maintaining development momentum, and 
posit ioning your projects  for  long-term success.



The development finance landscape offers unprecedented 
opportunit ies  for  those who act  strategical ly .  Whether 
you're managing unreimbursed infrastructure costs,  
planning major development phases,  or  seeking to optimize 
your capital  structure during uncertain market condit ions,  
the Launch Bond® may provide the financing solution that  
transforms your project 's  economics.



The question then becomes:  Are you leading the pack by 
taking advantage of  the Launch Bond®—or are you fal l ing 
behind?

FOR MORE INFORMATION...

F o r  m o r e  i n f o r m a t i o n  o n  h o w  T h e  L a u n c h  B o n d ®  m a y  
a s s i s t  i n  t h e  fi n a n c i n g  o f  y o u r  T e x a s  M P C ,  l e t ’ s  t a l k .  

C o n t a c t  J o s e  A l m a z a n  a t  j o s e a @ l a u n c h - d f a . c o m

1 4  |  T H E  L A U N C H  R E P O R T ™

Accelerated Cash Flow in Any Market



Non-Recourse Structure for Enhanced Flexibi l ity  



Market Resi l ience and Risk Mitigation



Cost-Effective and Tai lored Solutions



The most s ignificant advantage of  Launch Bond® financing is  the dramatic  reduction in capital  recovery t ime.  Instead of  wait ing 
years for  MUD bond proceeds,  developers can access reimbursement funds within months.  This  becomes part icularly  valuable 
during market s lowdowns when home and lot  sales decrease,  as  the Launch Bond® provides crucial  l iquidity  to mit igate rough 
market condit ions.




Unl ike tradit ional  development financing,  the Launch Bond® doesn’t  encumber the underlying land or require personal/
corporate guarantees,  providing developers with enhanced financial  flexibi l i ty—precisely  when market condit ions demand 
adaptabi l i ty .




By convert ing future Distr ict  receivables into immediate capital ,  developers reduce exposure to market t iming r isks that  could 
impact tradit ional  MUD bond issuance schedules.  When market condit ions are uncertain and sales volumes fluctuate,  having 
immediate access to capital  provides a cr it ical  competit ive advantage.




The Launch Bond® program represents the most cost-effective approach to forward funding MUD dol lars.  Each Launch Bond® 
financing structure by Launch professionals  is  a  bespoke transaction,  handcrafted to meet our developer c l ient ’s  needs and 
project  requirements that  optimize capital  efficiency and project  returns.



Since i ts  introduction in mid-2023 by the professionals  at  Launch,  the Texas Launch Bond® Program has faci l i tated over $1 
bi l l ion in financing across mult iple Texas developments,  demonstrating both market acceptance and the scalabi l i ty  of  this  
innovative approach.

WHY DEVELOPERS  SHOULD CONSIDER THE LAUNCH BOND®

BUT WAIT –  THERE 'S  MORE !

Immediate Benefit

Long-Term Strategic Advantage

Risk Management Benefit

 Enhanced Cashflow Velocity:  Early capital  access enables developers to maintain construction schedules,  pay down expensive 
interim financing,  and reinvest in addit ional  development phases or new projects without wait ing for market recovery

 Competitive Market Positioning:  Access to immediate l iquidity provides a significant advantage over competitors who remain 
dependent on tradit ional  financing vehicles

 Portfol io Optimization:  Receipt of  capital  al lows developers the abi l ity to real locate capital  across their  entire portfol io,  
funding new opportunit ies while exist ing projects generate reimbursement proceeds through the Launch Bond® structure.




 Market Cycle Independence:  Launch Bonds ® enable developers to operate with greater independence from market cycles,  
maintaining development momentum regardless of  short-term sales fluctuations

 Financial  Statement Enhancement:  The immediate conversion of  future District  receivables into cash improves financial  
metrics and ratios

 Expanded Development Capacity:  With faster capital  recovery,  developers can pursue larger or addit ional  projects that might 
otherwise be constrained by cashflow timing.




 Interest Rate Protection:  Fixed-rate Launch Bonds® provide protection against r is ing interest rate environments that could 
impact future MUD bond marketabil ity

 Market Timing Flexibi l ity:  Developers gain the abi l ity to t ime MUD bond issuances for optimal market condit ions rather than 
being forced to issue during unfavorable periods.

mailto:josea@launch-dfa.com


THE MONTANERO SUCCESS STORY

TO CONSTRUCT WATER 

AND SEWER FACILITIES 

IN ARIZONA
B Y  P A M E L A  G I S S  |  P A M E L A G @ L A U N C H - D F A . C O M

CIRCUMNAVIGATING 
JURISDICTIONS
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A CONSTRUCTION LOAN STRUCTURED AS TAX-
EXEMPT BOND FINANCING
I n  J u n e  2 0 2 5 ,  L a u n c h  D e v e l o p m e n t  F i n a n c e  A d v i s o r s  i n t r o d u c e d  a  g r o u n d b r e a k i n g  
fi n a n c i n g  i n n o v a t i o n  t h a t  p r o v i d e s  

 t o  d e v e l o p e r s  t o  c o n s t r u c t  p u b l i c  s e w e r  f a c i l i t i e s  a n d  p u b l i c / p r i v a t e  
r e g u l a t e d  w a t e r  f a c i l i t i e s  f o r  A r i z o n a  m a s t e r - p l a n n e d  c o m m u n i t i e s .  W e  c a l l  t h i s  
fi n a n c i n g  i n n o v a t i o n  

T h e  L a u n c h  B o n d ®  i s  s e c u r e d  b y  a  fi r s t  d e e d  o f  t r u s t  o n  t h e  r e a l  p r o p e r t y  a n d  
r e p a i d  t h r o u g h  a  c o m b i n a t i o n  o f  b i - a n n u a l  p a y m e n t s  a n d  a  p o r t i o n  o f  t h e  l a n d / l o t  
s a l e  p r o c e e d s .  N o  c o r p o r a t e  a n d / o r  p e r s o n a l  g u a r a n t e e s  a r e  r e q u i r e d .  A s  T h e  
L a u n c h  B o n d  i s  i s s u e d  v i a  a  c o n d u i t  i s s u e r ,  

l a n d - s e c u r e d ,  t a x - e x e m p t ,  n o n - r e c o u r s e  
fi n a n c i n g

T h e  L a n d  S e c u r e d  L a u n c h  B o n d ™  ( “ T h e  L a u n c h  B o n d ” ) .



j u r i s d i c t i o n a l  a p p r o v a l  w a s  n o t  
r e q u i r e d .

mailto:pamelag@launch-dfa.com


F o r  m o r e  i n f o r m a t i o n  a b o u t  h o w  T h e  L a u n c h  B o n d ®  m a y  a s s i s t  
i n  fi n a n c i n g  y o u r  p r o j e c t ’ s  w a t e r  a n d  s e w e r  f a c i l i t i e s ,  c o n t a c t

 P a m  G i s s  a t  p a m e l a g @ l a u n c h - d f a . c o m


o

 C a r t e r  F r o e l i c h  a t  c a r t e r @ l a u n c h - d f a . c o m

T h e  r e c e n t  c l o s i n g  o f  a   L a u n c h  B o n d ®  f o r  
M o n t a n e r o ,  a  4 , 1 5 0 - a c r e  m a s t e r  p l a n n e d  c o m m u n i t y  b e i n g  
d e v e l o p e d  i n  t h e  T o w n  o f  F l o r e n c e ,  A r i z o n a  b y  E l  D o r a d o  H o l d i n g s ,  
e x e m p l i fi e s  t h e  p o w e r  o f  t h i s  i n n o v a t i v e  fi n a n c i n g  a p p r o a c h .  
D e t a i l s  o f  t h e  M o n t a n e r o  L a u n c h  B o n d  i n c l u d e :  

$ 2 8 . 2  m i l l i o n

 P a r  A m o u n t :

 P u r p o s e

 S t r u c t u r e :

 Y i e l d

 S e c u r i t y :

 N o n - r e c o u r s e  t o  D e v e l o p e r :

 $ 2 9 , 2 8 5 , 0 0 0  m i l l i o

:  T o  c o n s t r u c t  w a t e r  a n d  s e w e r  f a c i l i t i e

 3 0 - y e a r  t e r m ;  r e p a i d  t h r o u g h  b i - a n n u a l  p a y m e n t s  
a n d  a  p o r t i o n  o f  l o t  s a l e  p r o c e e d

:  6 . 7 5

 F i r s t  D e e d  o f  T r u s

 L a n d  s e c u r e d  o n l y ,  n o  
d e v e l o p e r  g u a r a n t e e s

LAND SECURED LAUNCH BOND™
T H E  M O N T A N E R O

1 8  |  T H E  L A U N C H  R E P O R T ™

mailto:pamelag@launch-dfa.com
mailto:carter@launch-dfa.com


P O D C A S T
B Y  C A R T E R  F R O E L I C H

Q 2  B R O U G H T  D E E P  C O N V E R S A T I O N S  W I T H  I N D U S T R Y  L E A D E R S —
S U C H  A S  C H R I S  V O S S  A N D  G R E G  V O G E L — F O C U S I N G  O N  K E Y  T H E M E S  
I N  D E V E L O P M E N T  F I N A N C E ,  I N F R A S T R U C T U R E ,  P R O J E C T  
E C O N O M I C S ,  A N D  R I S K  M A N A G E M E N T .

C O N V E R S A T I O N S  S H A P I N G  T H E  F U T U R E

O v e r  t h e  l a s t  q u a r t e r ,  w e ’ v e  a d d e d  t h e  f o l l o w i n g  p o d c a s t s  t o  o u r  
l i b r a r y .

L AT E S T  F R O M  
 

P O D C A S T

T H E  
L A N D  T O  L O T S ™

9:41
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E p i s o d e  8 0  –  I n t e r v i e w  w i t h  P a u l  B e a r d  o n  S h e e t z  v .  E l  D o r a d o  
C o u n t y ,  C A  ( I m p a c t  F e e  C a s e )

E 8 0

E p i s o d e  7 9  –  S h a n n o n  W a l l e r  o f  S t r a t e g i c  C o a c h  o n  T e a m  S u c c e s sE 7 9

E p i s o d e  7 8  –  D i s c u s s i o n  w i t h  G r e g  V o g e l  o n  T o d a y ’ s  L a n d  M a r k e tE 7 8

E p i s o d e  7 6  –  I n t e r v i e w  w i t h  M i k e  M o s e r  –  C E O  o f  S t a r w o o d  L a n dE 7 6

E p i s o d e  7 7  –  I n t e r v i e w  w i t h  C h r i s  V o s s  o n  t h e  A r t  o f  N e g o t i a t i o n sE 7 7

S u b s c r i b e  t o  t h e   
P o d c a s t  w h e r e v e r  y o u  l i s t e n  t o  

y o u r  p o d c a s t s .

L a n d  t o  L o t s ™

https://landtolots.com/episode-80-interview-with-paul-beard-on-sheetz-v-el-dorado-county-ca-impact-fee-case/
https://landtolots.com/episode-80-interview-with-paul-beard-on-sheetz-v-el-dorado-county-ca-impact-fee-case/
https://landtolots.com/episode-79-shannon-waller-of-strategic-coach-on-team-success/
https://landtolots.com/episode-78-discussion-with-greg-vogel-on-todays-land-market/
https://landtolots.com/episode-76-interview-with-mike-moser-ceo-of-starwood-land/
https://landtolots.com/episode-77-interview-with-chris-voss-on-the-art-of-negotiations/


B O O K S

2 2  |  T H E  L A U N C H  R E P O R T ™

F I E L D S  T O  F O R T U N E

i n t r o d u c e s  T h e  L a u n c h  
S e q u e n c e ™ ,  a  p o w e r f u l  
p l a n n i n g  f r a m e w o r k  t h a t  
a l i g n s  v i s i o n ,  fi n a n c e ,  a n d  
e x e c u t i o n .

C O U N T I N G  Y O U R  
F O R T U N E

r e v e a l s  t h e  s e c r e t  f o r  
m a n a g e m e n t  o f  t h e  fi n a n c i n g  
a s s o c i a t e d  w i t h  y o u r  m a s t e r  
p l a n n e d  c o m m u n i t y  

PRE-ORDER NOW!

L A N D  T O  L O T S

e x p l o r e s  s p e c i a l  d i s t r i c t  
fi n a n c i n g — s h o w i n g  h o w  
d e v e l o p e r s  c a n  s t r u c t u r e  s m a r t ,  
n o n ‑ r e c o u r s e  i n f r a s t r u c t u r e  
f u n d i n g  t h a t  f u t u r e  u s e r s  r e p a y ,  
r e d u c i n g  c a p i t a l  c o s t s .

A C T I V A T I N G  Y O U R  

F O R T U N E

t a k e s  t h o s e  c o n c e p t s  i n t o  t h e  
fi e l d ,  d e l i v e r i n g  s t e p ‑ b y ‑ s t e p  
t a c t i c s  t o  s a f e g u a r d  p r o j e c t  
i n t e n t  a n d  d r i v e  fi n a n c i a l  
p e r f o r m a n c e  d u r i n g  
i m p l e m e n t a t i o n .

https://a.co/d/2KyKTtM
https://a.co/d/2KyKTtM
https://a.co/d/2KyKTtM
https://a.co/d/2KyKTtM
https://a.co/d/2KyKTtM
https://a.co/d/2KyKTtM
https://a.co/d/38ku0Ab
https://a.co/d/38ku0Ab
https://a.co/d/38ku0Ab
https://a.co/d/38ku0Ab
https://a.co/d/38ku0Ab
https://a.co/d/38ku0Ab
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dT036rt
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
https://a.co/d/dXWcEho
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